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Leadership Programme Nottingham
Seminar 3 7th June 2005
Practical Exercise 3
Introduction;

Seminar 1 introduced Mind Mapping and OGSM techniques.
Seminar 2 introduced  Hierarchies, Stakeholder Analysis, Strategic Planning and Communications.

Our previous practical assignments have used these techniques to analyse a real issue, problem or concern currently live in your business.

Preparation:
Take some time to think about the tools and techniques  covered to date. You can refresh your memory by accessing the previous Presentations for the Leadership web site.

http://www.leadership.thesolutionorganisation.com/ 
Review and consider the homework done in Exercises 1 and 2. 

Exercise 
In your own organisation look at all levels of managers but exclude yourself. Include anyone who manages anyone else.

You may find it useful to use a diagram of your management structure.
1
Identify each member of staff’s Leadership Style.

2
Identify the 3 motivational factors for each member of staff.

3
Leadership mix – yourself and your staff. Plot on matrix.

4
Now look at your organisation from your staff’s perspective. Summarise in less than 300 words how you think your staff see themselves and the relationships in your organisation.

5
From this review develop and action plan for what you and others in your organisation need to do now.

Prepare a short presentation for Seminar 4.
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